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a) Applicant may have several problem:

a) Leaders not involved – Exc dept job

b) We need free Consultation

c) No model knowledge

d) Bad submission document

e) Easy Process – like ISO Audit

b) This creates negative impact on the 

award:

a) Waste of Assessors

b) Dissatisfaction of Assessors

c) Dilute Award image

Are we getting serious applicant?
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The Problem

Applicant 
submit the 
application

Award Secretariat 
review and assign 

team

Assessment team 
start the process
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3 Steps Program?
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The SolutionApplicant should demonstrate 
to have trained employees on 
Excellence Model

Applicant should provide 
external confirmation of:
• Submission compliance
• Seriousness of applicant

Applicant should attend 
submission writing training

• Allocation of Qualified Assessors

• Enhanced Submission documents

• Involvement of leadership

• Motivated Assessors 

• Increase Award Image

• Income to Assessors – motivate to 

participate
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• Reduce participation of small entities 

• May effect award Image as money 

focus

• Many assessments on the applicant

• Long Process

• Effect culture of excellence

Negatives
The Solution



Thank You
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