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A Culture of Excellence

Mr Chuah Kee Heng
Managing Director
SP Services Ltd
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Electric Vehicles Energy Certificates Smart Homes




Employee Learning and Development jspgroup

Robust Learning and Development framework

Mission and Core Values

Human Resource Strategic Thrust: Strengthen Core Capabilities

earning Needs Ana

Corporate Level Departmental Level

Individual Level

= |eadership and People Management = Core Technical Training = Personal Effectiveness
Workshop Skills Qualifications (LPM WSQ) = Core Service Excellence Training = Communication Skills
Programme

= Conducting Performance Appraisal for
Employee Development

Total Learning Plan

Learning & Development Indicators

Average Learning Hours Per Employee = Number of Employees Benefited from the Personal Development
= Development Plan Completion Rate (%) Subsidy Scheme
= Learning Investment as a Percentage of Annual Payroll = Number of Employees Benefited from Corporate Sponsorship
= Department Meeting * Post-course Evaluation Form
— " Mid-year Review = QOverseas Learning Report

Year-end Review
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IOT and Mobile App Development Course () SP




Every staff is equipped with iPad

Greater engagement, mobility, and productivity

App Management Work Management

Facilities Management

*  SPstaff are issued with an iPad for the mobility to access information and knowledge at anytime and anywhere.
* Loaded with SP Apps which are uniquely for SP staff and Office 365 apps.




Platforms for Idea Generation
The Pitch

Managing Director of |
SP Services, Mr Chuah W&
Kee Heng, addressing ‘=
the teams after a
networking session

SP Services Team emerged 27?
Launched in 2016, The Pitch is a competitive platform for place with their bill aggregator
employees to propose ideas and plans that could open up proposal
new areas of business for SP Group. A total of 88 participant:
from 46 teams submitted entries. The six finalist teams took

About home more than $40,000 in cash prizes and will also receive

The Pitch d funding to develop and implement t



Value Creation Programmme Ysp

Value Creation Programme comprises of Economic Value
Projects and Value Creation Ideas Award Scheme.

VC Online Idea Collection System
Iinformation Details BTasks
Idea submission process: ka0 aeeouses = ,
Idea Status =" Contributor
Evaluator Decision N
Creation Submission of ideas via online platforms ‘PContributor [ [Zsave 1dea As Draft B
Name [ fXRetrieve Draft Idea b
Company SP Services Ltd | ﬁ Delete ldea 2|
Evaluation by heads of branch B R > s [ TPEEE ]
Division —————— o =]
Search Results - 6379 Records
Brancl
Appointment of implementer. Finance will ensure that the EVA Sectiol Tl Tl e T Categories Status
Implementation savlings are properly accounted for through statistics provided by R = e pending
prOJect leaders. 171800329 | 09-06- | SPServices | Pauline Ling Sin | EPORTAL - RESET PASSWORD Waiting Pending
2017 Ltd Goak Comments
171800328 | 09-06- | SP Services Niridah Bte Enhance on AMTS multiple utility bill Customer Service Pending ||
2017 Ltd ‘Yaacob (credit card) screen in allowing user to Evaluation
Recognition Monetary recognition | bR R
171800326 | 09-06- | SP Services Pauline Ling Sin EPORTAL REGISTRATION Waiting Pending
2017 Ltd Goak Comments
171800327 | 09-06- SP Services Tan Gek Lan AMTS auto prompt message to indicate Extra Processing Pending
2017 | Ld duplicate accounts captured for the Evaluation
o o o J Muttiple Utility Bill Screen
P ro j ect s avl n gs a re S h a red WIt h St aff 171800320 08-06- | SP Services | Nurul Farlinibinte | To promote healthy Lifestyle for staffs | Not-Utiising Talent, Motion Pending
| 2017 | Ld Sudin Comments.

171800318 | 08-06- | SP Services | Esther Hoong Wonthly AMTS Operator and Counter Others ( work efficiency ) Pending
2017 | Ltd Yoke Lin statistic report for FrontEnd AMTS Comments
171800319 | 08-06-  SPServices | Chua Shang Advance download of AD jobs in Waiting, Not-Utiising Talent, Extra Pending
2017 | Ud WWWS on Fridays at 4 45pm instead of | Processing Comments
Sundays at 4.45pm for AD jobs on
londays
171800315 | 07-06- | SPServices | Tay Kim Mei Enhance CSL145/ CSL145F / CSL145M | Customer Service Pending
2017 | Utd Payment Slip Evaluation
171800314 | 07-06- | SPServices | Latifah bte Waras | Common Window Id for STOU Customer Service Pending

2017 | Ld Despatcher Comments.




Economic Value Projects

Welcome, Siew Sian Lu Emmeline ()

G EVP &nline

Economic Value Project Online System

& Home ? Help . Log Out

#*PROJECT LEADER

[ 1
For Your Action Pending EVPs Completed EVPs Audited EVPs

Accounts

o Value
Verification ?” verfieation *? Champian >

Werification

Initiztion >» Creation »> Reporting >> Complation 3> >» Award »> Closure

Verification

EVP No0.1314033

Value Centre SP SERVICES LTD Financial Year 13/14

Project Title * Improve Effectiveness in Detecting Meter Tampering Using 2 New Methodology

Project Leader YEO PUAY NGOH PEARL Value Champion Jeanne Cheng
Accounts LEE CHUI PING Head of Division LEE SIEW MING LAWRENCE
Target Completi 107/2014 | Actual Completion 09/06/201d

It’s a Team Effort!

—| AWARD STRUCTURE

Key Financial Dri
Manpower & Opet .
—{ The award structure is as follows: -

value centres. The maximum award for each member is $1.000.

b) A portion of the EVP awards may be set aside in a Value Creation Award Bank.

The Value Creation Award Bank can be used for:

« Team-building activities; and
« Any other activities approved by Value Champions that relate to Value Creation.

Monies in the Award Bank should be utilized within 12 months of approval of the awards.

a) An Implementation Award of 10% of audited EVA gains per project would be given upon certification of project completion
(*). subject to a cap of $20.000 per project. Value Champions will approve the amount of award per project for the respective

« Rewarding staff for special contributions to the company; (e.g., customer compliment awards);




Productivity Awards

Idea Champion Award Top Idea Award Think Out Of Box Award Super Saver Award
Awarded to the section with Awarded to the staff whose VC Awarded to the staff with the Awarded to the EVP project
the highest quality ideas idea was recognized as the most innovative idea team with the highest EVP

accepted/evaluated highest amount awarded savings




Service Awards

GEMS Award
Staff who Goes-the-Extra-Mile

Most Compliments Award
Highest number of compliments

Rising Star Award

New staff exhibiting customer-centric qualities

Star Award
Staff who delivered good service

Shining Star Award

Top staff who delivered exemplary service

Super Star Award

The most outstanding service staff who delivered the

best service for the year

gp /\; /'

LetRecognition Set SATL,
Cend a Star Today!

'More
1 ]&v Day

Click Me
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