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Utility Services are operating 
in a very different 

environment today
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Technology Advancements 

Electric Vehicles Energy Certificates Smart Homes
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Employee Learning and Development
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Robust Learning and Development framework

Learning Needs Analysis
Corporate Level Departmental Level Individual Level

▪ Leadership and People Management 
Workshop Skills Qualifications (LPM WSQ) 
Programme

▪ Conducting Performance Appraisal for 
Employee Development

▪ Core Technical Training 

▪ Core Service Excellence Training 

▪ Personal Effectiveness

▪ Communication Skills

Total Learning Plan

▪ Number of Employees Benefited from the Personal Development 
Subsidy Scheme

▪ Number of Employees Benefited from Corporate Sponsorship

▪ Average Learning Hours Per Employee 

▪ Development Plan Completion Rate (%)

▪ Learning Investment as a Percentage of Annual Payroll

Learning & Development Indicators

Review & Evaluation 
▪ Department Meeting

▪ Mid-year Review

▪ Year-end Review

▪ Post-course Evaluation Form

▪ Overseas Learning Report

▪ Development Plan

Human Resource Strategic Thrust: Strengthen Core Capabilities

Mission and Core Values
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Project Fusion

FUture Skills In EveryONe
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IOT and Mobile App Development Course
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• SP staff are issued with an iPad for the mobility to access information and knowledge at anytime and anywhere.

• Loaded with SP Apps which are uniquely for SP staff and Office 365 apps.

Every staff is equipped with iPad
Greater engagement, mobility, and productivity
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Platforms for Idea Generation

Managing Director of 
SP Services, Mr Chuah 
Kee Heng, addressing 

the teams after a 
networking session

SP Services Team emerged 2nd

place with their bill aggregator 
proposal

The Pitch
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Value Creation Programmme

Value Creation Programme comprises of Economic Value 
Projects and Value Creation Ideas Award Scheme. 

Project savings are shared with Staff

Idea submission process:
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Economic Value Projects

It’s a Team Effort!
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Productivity Awards
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Idea Champion Award

Awarded to the section with 
the highest quality ideas 

accepted/evaluated

Think Out Of Box Award

Awarded to the staff with the 
most innovative idea

Top Idea Award

Awarded to the staff whose VC 
idea was recognized as the 
highest amount awarded

Super Saver Award

Awarded to the EVP project 
team with the highest EVP 

savings
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Service Awards
GEMS Award
Staff who Goes-the-Extra-Mile 

Most Compliments Award 
Highest number of compliments

Rising Star Award
New staff exhibiting customer-centric qualities

Star Award 
Staff who delivered good service

Shining Star Award 
Top staff who delivered exemplary service 

Super Star Award 
The most outstanding service staff who delivered the 
best service for the year
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powering the nation

END SLIDE
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