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Meet the City of Fort Collins
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Fort Collins, Colorado, USA
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WHY BALDRIGE OUR JOURNEY OUR RESULTS OUR FUTURE
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Change to Baldrige 
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Our Services
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Our Journey
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Baldrige ïCreating Alignment
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Whatôs Fort Collinsô Formula of Success?
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CULTURE ïDeveloping an Engaged Workforce
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To Provide World-Class 

Municipal Services through 

Operational Excellence and 

a Culture of Innovation

Exceptional Service for an 

Exceptional Community

Collaboration - Excellence 

Integrity - Outstanding Service 

Safety & Well-being 

Stewardship



City Strategy
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Results
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rate the overall quality of life, City services, the 
environment and the safety of residents as 
GOOD or VERY GOOD



Results: Accolades
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Our Leadership System
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Our Leadership System
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Our Leadership System
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Our Leadership System
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Our Leadership System
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Organizational 

Performance 

Improvement

Performance 

Metric Analysis

Financial Monthly Review

Organizational 

Performance Review

Talent Management

Total Rewards

Workforce Safety

& Wellness

Sustainable Purchasing

& Procurement

Executing Council Priorities

Agenda Planning

Capital Improvement 

Planning

Workforce Planning

Long-term 

City Planning

Master Planning

Strategic Planning

Our Leadership System
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Public Engagement



The Future of Fort Collins
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